City of Coolidge
Council Meeting
Agenda
Tuesday April 9, 2024, 6:30 P.M.

Call to Order
e Invocation and Pledge of Allegiance:
e Approve March 14, 2024 Workshop Minutes
e Approve March 19, 2024 Council Meeting Minutes
e Speaker Appearances:
o David Hurst — Dogs at large, city ordinances being broken, nuisance complaint.
e Approve Order of Agenda to include:
e Approve Bills to be paid

Administrative Department

e City Manager Report
Finance Department

e Quarterly budget review
Police Department

e Chief’s Report

Public Works Department
e Public Works Report
* Report/purchase decision of small backhoe to clean city ditches
e Update Flood Ordinance per guidance from EPD — Deadline August 14, 2024
Street Department
Recreation
New Business
Old Business
e Personnel Policy Update

Public Comment
Executive Session
e Personnel

e Adjourn Subject to Change Prior to Meeting



