City of Coolidge
Workshop
Official Minutes

April 2, 2024
5:30 PM

Call to Order

REVIEW AGENDA:
ITEMS DISCUSSED:
* City Manager Report
* Purchase of backhoe to clean city ditches tabled until later date
* Updated Flood Ordinance; will be up for Adoption at April 9" Council Meeting

ITEMS NOT ON AGENDA DISCUSSED:
* CD’s matured and renewed; City Manager to find out interest rate
* Reconciled bank statements, other than General Fund and Water and Sewer accounts;
working with Auditor to “draw a line” for a new starting point
* Community Outreach Training Center did not get flyers for their community assistance
program to us in time to put in with Water bills; sent them a customer list, and they will mail
flyers to all residents

DISCUSS PERSONNEL POLICY:
No more changes to be made; updated Personnel Policy will be up for Adoption at April 9t Council
Meeting

REVIEW BUDGET QUARTERLY ANNOUNCEMENT FOR APRIL 9th;
Will have Financial Reports and highlights for a Quarterly Budget Review at April 9*" Council Meeting

RECEIVE DRAFT OF SOCIAL MEDIA POLICY:
Copy provided in Council folders

RECEIVE DRAFT MEETING/AGENDA PROCESS:
Copy provided in Council folders; briefly reviewed

Adjourn

Workshop adjourned.
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Mayor, Diane H. Causey Asst. City Clerk, Stephanie Mock
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Present Absent
Councilmember Freddie Johnson Councilmember Tonia Gentry
Councilmember Todd Braswell Councilmember Elizabeth Leger

Councilmember W.C. Smith Councilmember Melissa Johnson



