City of Coolidge
Workshop
Official Minutes

November 9, 2023
5:30 P.M.

Call to Order
Workshop called to Order at 5:30 P.M.

DISCUSS PROPOSED 2024 BUDGET:

City Manager Don Cole reviewed and discussed the second draft of the proposed 2024 General Fund Budget

with present Council members.

Chief Drew Campbell discussed potentially increasing revenue through the Police Department by purchasing tag
readers. A quote from Flock Safety (Flock Group, Inc.) for four tag readers as well and a camera for the traffic

light was provided in the Council folders.

Council discussed permits for various properties in Coolidge.

Mr. Cole and Council discussed the proposed 2024 Water and Sewer Budget. Council would like to hold a

Workshop in January to discuss the Water and Sewer Policies.

Council discussed the Police Department regarding staffing and coverage. Council requested a schedule be

provided to them.

Council discussed the SPLOST Budget and the ARPA Budget briefly.

DISCUSS NOVEMBER 14™ AGENDA ITEMS:

Items discussed:
- Lightbox Proposal
- Fall Clean-up Week
- Playground
- Council Retreat
- City Manager six-month evaluation

Adjourn

Workshop adjourned.

Mayor, Diane H. Causey
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Asst. Cit\( Clerk, Stephanie Mock



Page 2

Present Absent
Councilmember Leger Councilmember F. Johnson
Councilmember M. Johnson Councilmember Gilligan

Councilmember Braswell



